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Alexander Paul
	FULL NAME

Alexander Paul

DATE & PLACE OF BIRTH

October 31, 1961 (44) in Nijmegen – the Netherlands

RESIDENCE
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Amsterdam – the Netherlands

GENERAL REQUIREMENTS

Strong analytical levels in business administration, ICT-management, technical knowledge and corporative services.

LANGUAGES

Fluent in Dutch, English, German

EDUCATION

Marketing 1 & 2 - SRM
Reclame 1 (Advertising management) - SRM
HEAO - Communications (Business Adm.)
HKU - Art, Media & Technology

UvT – Economic Psychology (discontinued)

QUALIFICATION

Managing Technological Innovation (Insead-Fontainebleau)

Innovation Frame Workshop training
Microsoft Partner trainings (.Net)

Academic study of Psychography (Research-methodology of lifestyle markets)
Web Awareness program management

Telecom Technology course

Accelerated Solution Environment (ASE) training

RISC Management (quality control)
Consultancy skills intensive training
Security Overview Course
Iterative Sales & Delivery team-process

Academic study of ICT-products (Research-methodology of e-Solutions)

E-Solutions Benchmark & Evaluate course

OTACE (quality measurement) 
E-Business training

Adaptive strategies course



	ROLES, FUNCTIONS & REQUIREMENTS

Major role to function and meet your requirements as;

Senior Business ICT Consultant & Project Manager

-------------------------------------------------------------------------

Senior Business ICT Consultant

Experienced to consult clients with problems in business, technical and organisational levels in relation with business ICT management and services.

Function;

-Development and implement of planning- & control-models

-Investigate business (ICT) processes and organisation

-Development and implement of business ICT policy

-Support proposals, RFI, RFQ, FMO, Quotations and Presentations 

Requirements;

-Wide experience, more than ten years, especially within industrial organisations

-Wide knowledge of ICT, no specialist

-Strong consultancy skills (influence and present)

-Large experience in sales, pitches, acquisition and marketing.

-------------------------------------------------------------------------

Senior Project Manager

Experienced to manage senior projects for development, delivery, time/quality and cost factor.

Function;

-Plan, assign and monitor progress & problems

-Perform risk management

-Direct, co-ordinate and motivate a (virtual) team

-Communications between the clients, engineers and suppliers

-Communicate on the impact of a new product

-Determine and manage the approval of project plans

-Identify hand-over requirements and acceptance criteria

-Manage change requests & customer satisfaction measurements

Meet you requirements with;

-Over ten years of experiences in the area of software development and organisational changes

-Experience in managing Junior Project Managers / Senior Program Leaders

-Knowledge of Project methodologies, tools & Software engineering, production and version management (PS8, MSPro, Prince 2, PERT Chart, Critical-Chain/-Path) 

-Wide knowledge of Internet and Mobile technologies


SUMMARY
Mr. Paul has a large working experience in a variety of markets; in the early eighties he became involved with DTP as a freelancer. In 1987 he started to work professionally with the Internet as a project-manager. At same time he also became involved with the Hackers scene (ethical & technical-levels) ever since. 

After freelancing in DTP, Multimedia-Publishing and Manufacture, he managed a P&L in his organization and started his own Internet Consultancy & Project Management office in 1992.

From then on solutions, projects and programs became more extensive and in 1998 he joined the Cap Gemini Ernst & Young Group, E-Business staff-unit, Security-network and the Telecom & Media Business-group, successively in the role of Developer, eBusiness Consultant & Project-Manager. 
This until he started at the former Philips global ICT-networks; Atos-Origin, div. Managed Operations, unit Infrastructure Solutions located in Eindhoven in the role and functionality of Business ICT Consultant and Project Manager, in 2002.

Prior before this he started to develop the DNA-program on which he focussed after 2003.

His typical background, varied interests and open mind mean that he can be deployed in a wide range of areas, like Consultancy, Development and Project Management. Although he is typical familiar on the business side, he also developed visions and skills on specialized technical areas like eBusiness, Mobile Data solutions, Infrastructure Architecture, Information Security, Streaming media (high-bandwidth) distributions & several methods of project management, quality assurance measurements and evaluations of customer satisfaction.

He acted regularly to the management of large corporations; particularly creating vision, deliver strategies and made contributions of solutions to the execution of operational deliverance and integration of business strategies. Mostly from initiate, start till hand-over projects in the Consult, Build & Manage principle.

His style of operational management is based on realistic planning, strategic consensus and daily practical solutions with strong feedback from experts-on-demand within methodologies strongly attached with critical paths of the supply chain. A proven tactic with communications on all levels involved managing, deliverance and hand-over of the project. 
He is used to operate as reflector till advocate consultant, in pre-sales pitches till managing projects, starting with identifying business challenges till requirements of ongoing operations with management-reports and control, staffing and business-intelligence. All are active fields of processes and intensive to deliver sustained added value to the client.

Therefore Mr. Paul's experiences will be excellent suited for Consultancy, Academic Research, Industrial Development (Bus/Tech.) and Project-Management.
(Relevant assignments are listed in separate appendix if appliance)

Aug. 2001 – till present date
Digital Nomad Association – Amsterdam

Business ICT Consultancy & Project Management
IP-projects (portal-strategy &-development in mobile & wireless markets, Triple Play)

Linux business solutions (Open Source migrations, cost-cut programs)

Streaming media in voice, video & data, R&D, Business Development. 

Feb. 2002 – Mar. 2003

Atos-Origin Nederland BV – Eindhoven




Business ICT Consultant Global Infrastructure (technical)

Companies previous served like Philips, DAF, AKZO, Organon, DSM, Alstom, ECT, and KPN.

Jul. 1998 – Sep. 2001

Cap Gemini Nederland BV– Utrecht




Business Consultant (technical and business)

Companies previous served like ABN-AMRO, ING, Egg Bank, Deutsche Bank, KPN Mobile, Tiscali, RTL/IP, Telfort, Ernst & Young, Planet Internet and Public sector.

Oct. 1997 – Jun. 1998

Multiple Zones Benelux BV – Amsterdam




Program Manager (sales, technical & client-mgt.)

Research and development of eBusiness-implementation program

Jul. 1987 – Sep. 1997

Jasmine Publications – Heemstede




Entrepreneur, Managing Director (sales, technical, client- & project-mgt.)

Companies previous served like PTT-KPN, Yav / Lego.

Accounts


Basic annual salary according to market-standards





Relevant secondary options and performance package
Available


Negotiable upon agreement and relocation



Assignment-list


Confidential listing of all details available on request

Mobile tel #


+31 (0)6 434 181 33

Privat Email:


jasmine@xs4all.nl   

	For more info, call directly on; +31 (0)6 434 181 33
	
 



