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ASSIGNMENT-LIST 



Alexander Paul
A selection of relevant assignments is described below.

TURQUOISE 
highlights is main task area of Consultancy
GREEN 

highlights is main task area of Project Management
PURPLE 
highlights is main task area of Business Development
BLUE

highlights is main task area of Technical Development
YELLOW 
highlights is the name of the client
Due to the nature of assignments most projects are combinations of Consultancy, Development and Project Management (the principals of Consult, Build and Run)


	ASSIGNMENT
	:
	Business Development and Project-management 

	Period
	:
	May 2006 – till date

	Company : Client
	:
	Jasmine Publications : Eddy de Clercq vof (EDC)

	Task area
	:
	Business Development and Project Management

	Context
	:
	Development of business and managing web-related projects.

	Task
	:
	Mr. Paul was responsible for educational services about management of portal, weblog, actions, order, pay & delivery of special products & services in music publishing and media-distributions. This project developed in personal corporation with sound-engineers, programmers, designers and third-party suppliers to a Leading standard of its own for DJ-Producer of global phenomena. 

To be developed in near future: Archive (download on-demand of rare vintage Vinyl & recorded tapes of live-mix with music software)

Podcasting (narrow-casting for subscriptions) 

	Tools
	:
	MS-Office, MS-Project, Macromedia, Collaborative virtual teaming tools


	ASSIGNMENT
	:
	Business Development and Project-management
Event-support services 

	Period
	:
	January 2005 - November 2006

	Company : Client
	:
	St. DNA : Zandvoorts Evenementen Platform (ZEP)

	Task area
	:
	Business Development and Project Management

	Context
	:
	DNA’s development of business and  managing projects regarding events.

	Task
	:
	Mr. Paul was responsible for formal foundation of Dutch enterprise “Stichting” including establishment acts, statutes, terms of delivery and responsibilities by segment.

He was also responsible for Program management for major public events, security policy, PR & Communication etc.

	Tools
	:
	MS-Office, MS-Project, Macromedia, Collaborative virtual teaming tools


	ASSIGNMENT
	:
	Business Development and Project-management
Streaming media in voice, video & data, Triple-/Open-Play.

	Period
	:
	March 2003 - January 2005

	Company : Client
	:
	St. DNA : DNA

	Task area
	:
	Business Development and Project Management

	Context
	:
	DNA’s development of research in streaming media

	Task
	:
	Mr. Paul was responsible for formal foundation of Dutch enterprise “Stichting” including establishment acts, statutes, terms of delivery and responsibilities by segment.

He was also responsible for deliverable’s in collateral knowledge and practices for DNA’s portfolio of services regarding streaming media.

-Research & development Business plans for venture capital investments, incl. market-research, budget & forecast of exploitations

-Housing, power-lines and connectivity, 

-Design, build & integration ICT infrastructure cross media platform, Open Source systems for intranet/extranet

-Installation, configuration and maintenance hardware

-Research & Development service portfolio

-Contact Support with suppliers, clients, partners & staffing

	Tools
	:
	MS-Office, MS-Project, Macromedia, Collaborative virtual teaming tools


	ASSIGNMENT
	:
	Business Development and Project-management
Linux business solutions

	Period
	:
	March 2003 - September 2003

	Company : Client
	:
	St. DNA : DNA, Beachnet  & Haringstad

	Task area
	:
	Business Development and Project Management

	Context
	:
	DNA’s development of research in Open Source migrations, cost-cut programs

	Task
	:
	Mr. Paul was responsible for deliverable’s in collateral knowledge, practices for DNA’s portfolio of services.

-Business models for TCO, Total Cost of Transition (TCT), ROI, 

-Business Process Outsourcing portfolio

-White papers on Plan of Approach (POA), Request for Information (RFI),

Request for Quotation (RFQ), Point of View (POF)

	Tools
	:
	MS-Office, MS-Project, Macromedia, Collaborative virtual teaming tools


	ASSIGNMENT
	:
	Consultancy and Project-management
IP-projects 

	Period
	:
	July 2001 - September 2001

	Company : Client
	:
	St. DNA : Circuitpark Zandvoort B.V.

	Task area
	:
	Consultancy, Business Development and Project Management

	Context
	:
	The client required wireless access points to the Internet for end-users, business-clients and internal organisation. This resulted in impacts on business, technical and organisational levels in relation with business ICT management and services for its portal-strategy plus future development in mobile & wireless markets. After local determination and the approval of project plans, the new business ICT policy had to be developed, implement and eventually hand over to the client. For DNA this was an outstanding opportunity to demonstrate our capabilities in IP-Projects.



	Task
	:
	Mr. Paul was responsible for it’s pre-selling process like Bid and contract management and to define a plan, assign and monitor progress & problems on the project. First he setup Project office management like Business-, process- and system-analysis and -administration 

Consult, Build & Manage-principle with defined milestones

Development of test-strategy, -execution and -reports to the client.

Providing training strategy, execution and documentations

Balanced Score Card for measurement of commitment & responsibility within the virtual team.

To perform Assign- & Risk-management Quality assurance (ISAS)

Define the Hand-over requirements, acceptance criteria and licensing of Version-management

Handling of Change Requests & customer satisfaction measurements

	Tools
	:
	MS-Office, MS-Project, Macromedia, Collaborative virtual teaming tools


	ASSIGNMENT
	:
	Business Development, Consultancy 
E-Business Infrastructure solutions

	Period
	:
	Sept ‘02 –  Feb ‘03

	Company : Client
	:
	Atos Origin : Organon NL B.V.

	Task area
	:
	Preliminary Investigation, Functional Design, PoA, Cost-calculations

	Context
	:
	The Information Service Dept. encountered problems by deliverance of secure managed services to unknown requirements for the eBusiness Unit. The eBu had a lot of (virtual) suppliers to corporate in collective productions and had many mobile devices in use by employees. They also maintain all web-portals and sites of Organon, incl. medical portals supervised by the FDA (rules, regulation & administration) and complex user websites. The client, eBu wanted their requirements defined, priories, SLA's and cost of ownership addressed and calculated by a third party.



	Task
	:
	Investigate business (ICT) processes and organisation like interviews, reports, workshop, PoA with cost of ownership (incl. architectural designs on security, incl. wireless) were presented and project was hand-over to the client.

To increase added value an adaptive supply chain management system has to be deployed and implemented, like firewall-improvements for access to mutual production sites, streaming media, wireless security, shared dBases and a separated service infrastructure, all based on proven technologies, near-future requirements and business policies.

	Tools
	:
	MS-Office, MS-Project, ITIL-method


	ASSIGNMENT
	:
	Business Development
Assessment Services Alstrom-project

	Period
	:
	Sept 2002

	Company : Client
	:
	Atos Origin : Alstrom SA France

	Task area
	:
	Valuation of ICT Environment & Business Administrative Organization

	Context
	:
	Client is maintaining their global networks and related hardware/software by themselves. Client wanted to see which (fin.) advantages could be reached by maintaining their global networks executed by a third party. Therefore an inventory was made globally in this way that their Present Mode of Operations (PMO) became quantified and qualified. This is used prior to Future Mode of Operations (FMO) so a GAP-analysis can be made and a sales offer can be delivered to Sales & Client-mgt. for the client.



	Task
	:
	Support proposal to the sales-team by deliverance of an inventory in total quotations, values of hardware/software at present usage in the countries were client is presently active. This section routed the Assessment Services and therefore critical for approval of project plans by this senior team effort.

	Tools
	:
	MS-Office


	ASSIGNMENT
	:
	Business Development and Project-management
Renewal Service Level Agreement (SLA) for global De-Militarized Zone (DMZ).

	Period
	:
	August - September 2002

	Company : Client
	:
	Atos Origin : AKZO-NOBEL Catalyst

	Task area
	:
	Consultancy, Project Management.

	Context
	:
	AN-Catalyst looked at possibilities to manage their servers remotely by a third party and what consequences these changes bring to the organisation. Therefore the client wanted to balance and consider several solutions on managed operations, each with different (firewall) configurations, risks, cost's and manageability upon agreed levels.
After approvals of SLA’s the solution had to be built, changed, tested and handed-over to the client-team and internal service units.



	Task
	:
	Investigate business (ICT) processes and organisation by research of possibilities for remote maintenance AN-Catalyst network-servers within their DMZ-environment. Started with defining the client-team, preferred suppliers and motivate internal key-persons. Named demands and requirements, mainly on security, by the client resulted in several proposals for solution, incl. several architecture-scheme's based on different approaches, proven techniques, calculated risks, critical-chain, costs and manageability. Based upon formulated levels by our engineers and internal, external suppliers. Mr. Paul had to communicate directly on all involved levels (incl. Security specialists) to deliver this in a Project Agreement for this renewal of SLA. After managing the approvals by the client the preferred solution was build, tested, changed, accepted and handed-over to the client-team in a relative short time within the budget of planning. Mr. Paul was responsible from managing the project in consultancy, development, quality-assurances, delivery and resource-allocation. 

	Tools
	:
	MS-Office, MS-Project, ITIL-method, ISAS-standards


	ASSIGNMENT
	:
	Business Development and Project-management
PA/PoA Disentanglement IT-networks

	Period
	:
	July - August 2002

	Company : Client
	:
	Atos Origin : ECT - Home Terminal

	Task area
	:
	Plan of Approach, Agreement, Build and Run

	Context
	:
	The Infrastructure of ECT and Home Terminal is connected with each other. Because of separation of businesses, these networks have to be disentangled into two independent infrastructures, but still connected via extranet's. Main concerns covered security issues.



	Task
	:
	Mr. Paul was as Consultant and Project Manager responsible for plan, assign, and monitor progress & problems on the project. To deliver in time to client-mgt, a Plan of Approach and a Project-Agreement for approval of the project plan; disentanglement of infrastructures, perform fall-back risk management, critical-chain, level of security and possible alternative solutions. In these communications between the clients, our engineers and internal suppliers Mr. Paul determined and managed the approval of project plans in a senior role and in experienced manner. After identifying hand-over requirements and acceptance criteria the service's of separated infrastructure's and extranet's were run and managed by us to both client’s satisfaction. 

	Tools
	:
	MS-Office, MS-Project, ITIL-method


	ASSIGNMENT
	:
	Project-management
FARAO-Project: Change-mgt. Global Third Party Gateway (TPG)

	Period
	:
	June - Dec 2002

	Company : Client
	:
	Atos Origin : Philips Corporate IT B.V.

	Task area
	:
	Project Management, Planning, Plan of Approach, Development, Service and Delivery, Change-management, Administrative Organization & Control

	Context
	:
	In 2002 the French corporation Atos S.A. acquired the Dutch corporation Origin Nederland B.V. The major shareholder of Origin is Philips Holding N.V. It has unless stipulated otherwise decided that Philips global networks of ICT had to be separated from the global AO-networks, but in such manner that cross regional and global third parties like preferred suppliers and clients of both Philips and AO withhold authorized access to the now separate Philips global networks in a secure and remote manageable way by the AO global networks services in order to meet Project-Owner (Philips) and Third Parties expectations.


In order to allow third parties access to Philips ICT global networks, all regional and local requirements had to be captured into priorities, planning and development of the TPG upgrade. The previous version had to be upgraded by replacing hardware and/or software on 46 local machines in the global infrastructure. 

Due to strict agreements a constraining planning was made in such a manner that downtime of involved networks and servers were limited to max. 60 min. service-window.

Because the global scale of this operation, it business critical impact on processes, cross border virtual team and involvement of diverse parties an experienced senior project manager was the key person for execution of this project. Mr. Paul was responsible for leading, planning, assign, monitor progress & problems on this project and provide, present reports to the owner of the FARAO-project until handover to operational levels.



	Task
	:
	Responsible of Project-management for development, delivery, quality, resources and other cost factors.

-Plan, assign, monitor progress & problems on subprojects by arrangement of the planning with involved countries and regions within an agreed service-window, capture of expectations, priorities, deliverables, hand-over requirements and acceptance criteria, construct related solutions, send related hw/sw through customs with correct documents in time, and arrange multi-disciplined AO-technical staffing in a virtual team for executing the upgrade remotely from the location Eindhoven, in such a manner that implemented applications run secure according to given guidelines for acceptance and approval by the regional client-team.


-Perform risk management by monitor all processes and problems within the overall project, incl. risk analyzes, fallback facilities, change-management, hand-over, acceptance and satisfaction. Also responsible for business-critical timely escalation of all related issues.


-Leading, steering, co-ordinate and motivate a virtual, multi-disciplined, cross regional teams. Overall 46 local hands-on support-teams had to be arranged, instructed and guided through the processes by an expert-team of engineers, developers and system- & network-managers. 

Mr. Paul was responsible for 46 times of preparing the involved staffing for the execution of changes by proactive planning, deliverance of manuals and provides support & feedback when executing the upgrade-process itself.


-Communications between stakeholders like clients, technicians and suppliers

Related hardware/software had to be selected, ordered, checked, built, configured, tested, packed, shipped, custom-clearance to be sure of arrivals locally on the spot in time. Due to the global scale of this project, it covered all time zones on each continent, which applied accurate agreements, flexible execution and strong feedback on system-performance before mr. Paul made reports, evolutions presented to the FARAO-management team.


-Communicate on the impact of this new product by creating manuals for these changes and provide communication for support & feedback when execute the upgrade-process to local support. Also direct response to urgent security matters on all network-levels. An escalation-team was formed to instruct local security-officers about changes, impact, critical chain, fall-back and related security issues.


-Determine and manage the approval of project plans. Responsible for planning the agreed downtime for execution of upgrades, make arrangements of local staffing for hands-on support, report on inventories of indicators and measurements, presentations to the project-management of project-plans, progress and problems. Discussions on contents, approvals and feedback for evaluations were strongly fed by mr. Paul experiences and knowledge of management technical innovations.




	Task
	:
	-Identify hand-over requirements and acceptance criteria. Mr. Paul was responsible for capture of requirements, standards and criteria. He also drew up reports of executed upgrades and was co-responsible for resource allocation and budget-control. 

-Manage Change Requests & customer satisfaction. Due to strict planning requests for changes were minimal during execution. For security on required levels an escalation team was involved to manage changes and impact on business-critical network systems. All this in strict-time frame of disentanglement of involved networks. 

With the use of Otace-method measurement on customer expectations and satisfaction were made and presented by mr. Paul to the FARAO management- and the client-team. 

	Tools
	:
	MS-Office, MS-Project, Otace-method, ISAS-standard


	ASSIGNMENT
	:
	Business Development. 
Request of Information (RFI) for Outsourcing Desktop's, Servers & Infrastructure Services.

	Period
	:
	July 2002

	Company : Client
	:
	Atos Origin : City council of Leiden

	Task area
	:
	Consultancy, Technical Design

	Context
	:
	The City council of Leiden produced a request for information (RFI) for Outsourcing Desktop's, Servers & Infrastructure Services. Because AO has hardly any footprints in small governmental organisations opportunities for participation by AO were explored in second priority because of its restrains on available resources.



	Task
	:
	Mr. Paul started to create project-administration and related steps regarding the RFI for Outsourcing Desktop's, Servers & Infrastructure Services by separate the related chapters and assign resources from specialized internal units. All delivered their answers and related materials in corporate standards which has to be translated to required styles of the city council by mr. Paul. The package on RFI was delivered in time to the client.

	Tools
	:
	MS-Office, MS-Project


	ASSIGNMENT
	:
	Consultancy and Project-management
File Transfer Protocol (FTP) based Solution for remote maintenance infrastructure networks.

	Period
	:
	June 2002

	Company : Client
	:
	Atos Origin : DAF Trucks NL B.V.

	Task area
	:
	Software Selection, Development and Integration

	Context
	:
	The client had problems in business, technical and organisational levels in relation with business ICT management and services like the possible limited scale of remote maintenance its networks. For data-transmissions the client requested a FTP-solution for remote maintenance of their infrastructure networks, mostly to relieve production networks from maintenance data-transmissions.



	Task
	:
	Mr. Paul was responsible for research and consulting on FTP solutions based on defined specs & requirements, and developing the Plan of Approach, Project planning and quotation, incl. architecture of the offered solution. Hereby several specialists made their contributions in this joined team-effort.

After approval of the PoA, Planning and changes in resource efforts, the client team developed the solution delivery together with AO specialists. In this mr. Paul was responsible for Project-management, Communications between the client-team, engineers and supplier and the hand-over and acceptance process at the client on time and above customers expectation.

	Methods & technologies
	:
	Component based development, IP network environment

	Tools
	:
	MS-Office, MS-Project, FTP-, TCP/IP-tooling


	ASSIGNMENT
	:
	Business Development and Consultancy 

Change-Management security global corporate networks.

	Period
	:
	June 2002

	Company : Client
	:
	Atos Origin : KPN Werkplekdiensten B.V.

	Task area
	:
	Bus. Dev, Consultancy, Plan of Approach, Project-Manager, Management Support

	Context
	:
	Client was recently acquired by AO. Due to re-organization the client had problems with all related organizational changes, in particular security related issues and its embedding of responsibilities. Therefore new standards, guidelines, regulations and skill-levels of required security management had to be created. Due to pressurized staffing and the separation between day-to-day-operations and strategic operations, the needs for new responsibilities had to be formulated. When formulated these responsibilities, proposals for Change Management should integrate the new Security mgt.



	Task
	:
	Business development concerning Change Management for a new functions in Security Management who'll be responsible for conducting strategies into tactical operations. For these jobs mr. Paul investigated business (ICT) processes and organisation, made reports of several interviews and capture additional research. In this manner strategic vision and required skilled areas were defined, developed and evaluated into new business ICT policy, standards, guidelines & skill-levels for security management. After agreement by the client several proposals for embedding Change-mgt were created and delivered in time to the client.

	Tools
	:
	MS-Office, ITIL-method’s, ISAS-standard’s


	ASSIGNMENT
	:
	Business Development, Consultancy and Project-management

Server-mgt in a De-Militarized Zone (DMZ) of global corporate networks AN-Coatings.

	Period
	:
	April 2002 - May 2002

	Company : Client
	:
	Atos Origin : AKZO NOBEL Coatings B.V.

	Task area
	:
	Business Development, Commercial Support, Plan of Approach, Project Management, Build & Run, Delivery and Hand-over.

	Context
	:
	The client experienced problems in business, technical and organisational levels in relation with business ICT management and services. They requested a more secure separation between the service management networks and the DMZ after moderated performances of the networks and her integrity in security. 
After consultancy and approval of project plans an experienced Project Manager will be responsible for management of projects for development, delivery, time/quality and cost factor.



	Task
	:
	Mr. Paul was responsible for investigation business (ICT) processes and organisation, development and implement of business ICT policy. After approvals by Akzo Nobel Security and AO-Managed Service delivery, mr. Paul was responsible for plan, assign, monitor progress & problems on testing and performances of proposed solutions in a manner exact cost-calculations can be made and proposed quotations can be delivered to client. Mr. Paul was responsible for the communications between the client-team, engineers and suppliers, like interviews with Akzo Nobel Security and AO-MS delivery about the proposed solutions, PoA, Project-Plan and check-up meetings with internal experts. All related matter was captured and the quotation was delivered to the client in time.

After managing the approval of project plans, mr. Paul was responsible for identifying the hand-over requirements and acceptance criteria in such manner that change requests and customer satisfaction could be managed by him. He was also responsible for captures of documentation, spec’s and hand-over to the client-team with maintenance from AO-Managed Service. 

	Tools
	:
	MS-Office, ITIL-method, ISAS-standard


	ASSIGNMENT
	:
	Business Development, Consultancy and Project Management 
PoA Requirements and Implement De-Militarized Zone (DMZ) Architecture in global corporate networks AN-BC

	Period
	:
	April 2002 - May 2002

	Company : Client
	:
	Atos Origin : AKZO NOBEL Base-Chemicals NL B.V.

	Task area
	:
	Business Development, Commercial Support, Plan of Approach, Project Management, Build & Run, Delivery and Hand-over.

	Context
	:
	The client experienced problems in business, technical and organisational levels in relation with its business ICT management and services. The client wanted to have their requirements for a secure DMZ-Architecture listed in priorities of policy and a PoA for approval of Project Management with cost calculations, delivery, implementation and hand-over to client and AO managed services.



	Task
	:
	Mr. Paul was responsible for investigation business (ICT) processes, requirements, acceptance and organisation of a PoA in a project-planning with recourses from client team, suppliers and AO-Managed Service delivery units. He was also responsible for approval of project plans to client team and internal AO Account-team, Service Delivery units. The proposed PoA Proj.mgt is calculated at high standards of quality management with several disciplines involved by (security, architecture) experts. He coordinate and delivered the proposal for PoA Proj.mgt. with cost calculations, resource allocation, level of standards & services and present this within time to key players in the project.
After approvals mr. Paul was responsible for development, delivery, time/quality and cost factor. He managed Change Requests, hand-over requirements and assign acceptance criteria with the client team, suppliers and AO delivery team as experienced Project Manager. He also managed the role out and impact of implementation the new business- and technical-policies and standards.

After delivery and acceptance by the client and AO service management, all related materials, guidelines, standards and methods were hand over to its embedded key persons by mr. Paul and the project was evaluated positively to customer satisfaction by reached cost savings and network performances.

	Tools
	:
	MS-Office, ITIL-method, ISAS-standard



	ASSIGNMENT
	:
	Project-management
Portfolio Definition International Managed Service

	Period
	:
	February 2002 - April 2002

	Company : Client
	:
	Atos Origin NL : Global Managed Services

	Task area
	:
	Management Support, Project Management, Academic Definition Study, Planning, Administrative Organization

	Context
	:
	Due to the merge of the French corporation Atos S.A. and the Dutch corporation Origin Nederland B.V. it was necessary to formulate a global Managed Services portfolio for Atos-Origin International.

AO Managed Services will base this AO global MS-portfolio on the consensus of both units service portfolio agreed upon because of dominance in France & Dutch markets.


	Task
	:
	Mr. Paul was responsible for the plan, assign, and monitor progress & problems on the project. First by inventory of local services, definitions and standards, produce documentary that unfolds the Int. MS-Portfolio by interviews, common visions, services offering, white papers & local project references. 

He also was responsible for communication between key players, document creation, distribution and determination the impact of new global service portfolio.

He organised and executed an international workshop with individual presentations of local services, in which he was responsible as moderator, data-capture of general findings and framework of portfolio management.

He direct, co-ordinate and motivate a (virtual) team to deliver agreed global portfolio definitions and project references into the new build Intranet of AO for publication to internal referring units worldwide. After approvals of involved local (sales- & account-)management, mr. Paul was responsible for creation of the collateral results.  These were published via a new build Extranet of AO to related partners and clients on a worldwide scale. These deliverables were made partly by mr. Paul and he was also responsible for international role out of global managed service portfolio via external website. This includes partly new development integrations in renewed website and handed over by him to the owners, the respectfully key-departments.

	Methods & technologies
	:
	Portfolio management, ASE method, Innovation frame method

	Tools
	:
	MS-Office, Net-meeting, Virtual Team Room, Macromedia


	ASSIGNMENT
	:
	Business development
Industrial trade fair

	Period
	:
	February 2002

	Company : Client
	:
	Atos Origin NL : Marketing & PR

	Task area
	:
	Present organization & services at industrial trade fair

	Context
	:
	As Atos Origin NL was the premier sponsor of this 3-day event, the organisation was represented in every industrial sector-hall by a major stand with AO staffing and supported by partner representatives. 

All AO clients and prospects were invited by Marketing & Sales to receive its premium in one of the specialized stands. 
A program of business development will follow up all contacts made. 

General goal to build, support and extend the network of relations.


	Task
	:
	A selection of employees were instructed and trained for this fair. Besides general approach of prospects, future employees, partners and competitors, the team was introduced to the total package of service offering and how to guide a lead to the right key players internal. Mr. Paul was selected because of his wide knowledge of Internet and Mobile technologies, his wide experience, more than ten years, especially within industrial organisations and wide knowledge of ICT, strong consultancy skills (influence and presentation) and large experience in sales, pitches, acquisition and marketing & PR.

The team learned how to represent the organization, provide information on questions, interview visitors, introduce visitors to question-related departments and its key person, provide feedback on business info to Marketing & PR, and its follow up by after-services. 
For mr. Paul these experiences were an outstanding opportunity to learn AO total service portfolio, its key players, new colleagues, partners and clients.

	Tools
	:
	MS-Office, Innovation frame method


	ASSIGNMENT
	:
	Business Development, Program-management
portfolio newcomers in media markets

	Period
	:
	May 2001 - October 2001

	Company : Client
	:
	Cap Gemini : Telecom Media & Networks

	Task area
	:
	Business Development, Consultancy and Project Management.

	Context
	:
	Cap Gemini and Ernst & Young were hardly represented amongst new prospects in media markets. The new management decided that a special program had to be developed to deliver services to these new markets and new clients. A Project manager will be responsible for plan, deliver and run the program of services in portfolio management.



	Task
	:
	Mr. Paul was responsible for set up the program to consult prospects with problems in business, technical and organisational levels in relation with business ICT management and services. In a joint (virtual) team effort research is made to newcomers in media markets. The general target was to identify the relevant market-players and to address their issues by interviewing them. Mr. Paul was responsible for distributing questionnaires, data capture of results, analyzing and evaluate this with portfolio managers. After managing the approvals present the portfolio to the new management.

The second level of target is to position CGEY present portfolio for clients' participation in present & future developments in our R&D environment. Mr. Paul was responsible for lead generation, presentations and demonstrations. An Account team delivered support to comply the approvals into project agreements. The program itself was based on the Acceleration Solution Environment (ASE) method of former Ernst & Young Consulting.

Third target of responsibilities were maintenance and intensify contacts between portfolio managers, partners, new clients and prospects via the restricted Extranet.

	Tools
	:
	MS-Office, Macromedia, ASE-method, Content Management tooling


	ASSIGNMENT
	:
	Business Development 
Portfolio E-Services unit

	Period
	:
	November 2000 - October 2001

	Company : Client
	:
	Cap Gemini : Telecom, Media & Networks

	Task area
	:
	Portfolio-mgt. Business Development, Co-ordination, Virtual Teaming

	Context
	:
	In the new division TMN an E-Services unit was embedded. This unit operated on a European scale for several international and local clients in TMN-markets.  To generate revenue's the portfolio had to be deployed and embedded for future developments.



	Task
	:
	Mr. Paul was responsible for Business Development, Co-ordination of new service portfolio by a virtual team for E-Services TMN that resulted in new products added to the portfolio E-Services:

-Assessment questionnaires, ICT-QuickScan, (Security-)Audit & Benchmark

-Workshop’s Iterative Development, Accelerate Solutions Environment

-E-Solutions toolkit; a comprehensive tool for benchmark eSolutions

-Service's like PoA, Project-management, Analysis of performances, and SLA Ongoing service's etc.

These separate tools can be used as a step-by-step consultancy towards clients with problems in business, technical and organisational levels in relation with business ICT management and services.

The portfolio covered strategies for rollout of further developments in solutions, programs and projects. 

The portfolio also provides general tactical support for proposals, RFI, RFQ, PMO/FMO, quotations and presentations.


	ASSIGNMENT
	:
	Business Development and Project-management
E- & m-Business in new media markets

	Period
	:
	May 2001 - June 2001

	Company : Client
	:
	Cap Gemini TMN : RTL-iMedia NL B.V. / IP Ent. S.A.

	Task area
	:
	Business Development, Consultancy, Service Leading, Definition Study, Project Management

	Context
	:
	The recently acquired client IP Ent. S.A. by CGEY in France experienced problems in business, technical and organisational levels in relation with business ICT management and services. After local determination and the approval project plans, the new business ICT policy had to be developed, implement and eventually hand over to the local client. For CGEY this was a outstanding opportunity to demonstrate our capabilities in new media business and differentiated us from our competitors as we approached our first projects with this new client.



	Task
	:
	Mr. Paul was responsible for plan, assign and monitor progress & problems on the project. First he setup a research-program executed by communication-students from Univ. Utrecht. Our internal market analysts addressed issues in this market-study while mr. Paul was responsible for investigation of business (ICT) processes and organisation at the local client. 

Based on their present outlets, international networks, addressed problems, prioritized requirements and allocation of budget and resources for staffing, a program was set up by mr. Paul by inviting CGEY colleagues for presentations to the client related units. In his somewhat unconventional approach he revealed the added value of CGEY-consultancy and project management by virtual teams that differentiated the classic, conservative consultancy and rigid project management from the new kids on the block.

Mr. Paul determined and managed the approval of project plans for several units. He was responsible for each PoA, overall assignment of resources, day-to-day development of solutions by our specialists, managed change requests, and defined the hand over criteria. He was responsible for closing the project by a line up of presentations at the closing event E- & m-Business for RTL-iMedia in which the now embedded solutions and policies were presented for company wide roll out and international adoptions of progressive new business systems.

	Tools
	:
	MS-Office, MS-Project, Macromedia


	ASSIGNMENT
	:
	Business Development, Consultancy and Project-management

Research, Scan & Benchmarking, Presentation, Co-ordination

	Period
	:
	March 2001 : May 2001

	Company : Client
	:
	Cap Gemini TMN - Telfort NL

	Task area
	:
	R&D Quick Scan & Benchmark, Information Analysis, Development, Presentations and Project Management

	Context
	:
	The client experienced problems in business, technical and organisational levels in relation with business ICT management and services, especially their external websites, mobile data services and infrastructural security policy’s. They wanted to have an international competitive website concerning their mobile data services and adequate infrastructural security levels of services.



	Task
	:
	Mr. Paul was responsible for investigation business (ICT) processes and organisation, support proposals, quotations and presentations, and to plan, assign resources, deliverables, monitor progress & identify problems on the project. Research for developments by scanning and analysing ten international competitive m-Business websites and their infrastructures were executed by mr. Paul and his team. These analyses, and the results of benchmarking their offered services, performances of infrastructure and active security levels were developed into proposals for new business-services and technical solutions in which mr. Paul was co-responsible for determination and managing the approval of the project plan. These were reported and presented to the customer by Mr. Paul as representative of CGEY and Darestep/BIT-IC. The actual development, implementation and its typical management and control of the process were made by Darestep/BIT-IC and the client test-team, supervised by mr. Paul. 

He was also co-responsible for the infrastructural side of the project which involved CGEY Managed Services, Security and third party suppliers/

In the delivery the PM, mr. Paul was responsible for communications between the suppliers like Darestep/BIT-IC, Managed Services, Security, our internal Sales- & Account-management and the client with its test-team and representatives of related key-departments for guinea acceptance of deliverables and other milestones.
Via the ASE method related departments of the client were consulted for their communication on impacts of this new services in business and infrastructure. In this mr. Paul was responsible for the Consult, Build & Run-principle’s by organizing several ASE-workshops, capture of its data, identify hand-over requirements, acceptance criteria, Change Requests & measurement of customer satisfaction by the Otace method.

	Tools
	:
	MS-Office, ASE method, Otace method


	ASSIGNMENT
	:
	Project-management
E-Business Workshops

	Period
	:
	February 2001 - April 2001

	Company : Client
	:
	Cap Gemini Ernst & Young : Recruitment NL

	Task area
	:
	Project mgt, Facilitator of Workshops E-Business Development

	Context
	:
	Cap Gemini Ernst & Young is sponsor of several educational institutes by delivering education and offer possible opportunities to finish one's studies by graduating in Company.



	Task
	:
	Mr. Paul was responsible for plan, assign, monitor progress & problems on the project Workshop E-Business Development. He was responsible for development, delivery, presentation and facilitation of the content for the project in which several internal principals made contributions.

At various business schools and university's, like HSH, HES, UvU, UvM, Mr. Paul facilitated several E-business workshops. The purpose was to introduce students with the professional approach on addressing issues and their priorities in E-Business projects in combination with common E-solution packages. In this way business development by ICT & solution-mgt. were introduced and evaluated from static academic levels to more practical approaches, objective performance indicators and evaluation-methods.

On second level of purpose was to interact with students on subjects like working in ICT-Industry and why they should join CGEY to finish one's study or for starting their career.

The somewhat unconventional approach of Mr. Paul resulted in enthusiastic new contacts for the Recruitment department and other units like staffing and resources for ad-hoc Research & Development, Sales- & Project-support, meanly for our E-Business Staff-Unit in which he was teamed. In this he leveraged E-Business Development for his professional projects and unit revenue overall by assignments of these resources at low cost.


	ASSIGNMENT
	:
	Business Development and Project-management
Audit EU Benchmark Dutch Telecom-operators

	Period
	:
	March 2001 - May 2001

	Company : Client
	:
	Cap Gemini Ernst & Young : CGEY-Italy s.a. / Tiscali Telecom s.a.

	Task area
	:
	Business Development, Project mgt, Auditing, Consultancy, Benchmark

	Context
	:
	Because telecom clients are offering their services on a European scale, CGEY-Italy took the initiative for a comprehensive inventory of markets, services and level of security for their international client Tiscali. In each local market of the client activities, a local project manager is responsible for plan and delivery of local project.



	Task
	:
	Mr. Paul was responsible for plan, assign, and monitor progress & problems on the project for the Dutch market. For CGEY-Italy Mr. Paul was responsible for set up a project of research and inventory offered services and measurement the levels of security of all Dutch Mobile Telco's; KPN-Mobile, Telfort, Vodafone, Libertel & BEN. 

A virtual team of security experts investigated the levels of security and measured according to given standards and methods. Mr. Paul was responsible for communications between the engineers and the capture of their results. 
Together with the results of research and inventory offered services, all Dutch results were benchmarked in a tool for comprehension on each market-sector in a European scale.

The abstracted results were presented and hand over to the Sales-& Account-team of CGEY-Italy.

	Tools
	:
	MS-Office, internal tool set, ITIL method


	ASSIGNMENT
	:
	Business Development and Consultancy 
RFI Unified Messages Solution

	Period
	:
	February 2001 - April 2001

	Company : Client
	:
	Cap Gemini TMN : KPN-Mobile NL B.V.

	Task area
	:
	Business Development, Consultancy, Information Analysis, Package Selection

	Context
	:
	The Dutch telecom operator KPN-Mobile made a RFI for their upcoming Unified Messages Services for planned rollout in 2001. The CGEY management allowed appointed senior business developers and consultants to answer this RFI.



	Task
	:
	After kick-off meeting mr Paul tasks were appointed to be responsible for the sections concerning package selection based on proposed infrastructure in the total offered solution.

In a joint (virtual) team effort all related business- and ICT-issues (security and privacy) were covered in specific requirements on functionality, infrastructure performance, robustness, scalability, maintenance and future developments.

Also criteria for handover requirements and acceptance were identified and appointed to answer.

This information was captured, analyzed, and evaluated by Mr. Paul to decide in a shortlist of best practises. After his promotion of this list, the team discussed alternatives on this shortlist on each identified issue. In mutual decision the team choose to build this offered solution with CGEY-partners Oracle and Cisco, similar as NTT-DoCoMo in Japan as mr. Paul advised the team. This because he had done extensive research in these solution matters. 
The MTL, Mobile Technology Lab of CGEY, of which Mr. Paul was teamed, integrated these components for testing levels of security and privacy, infrastructure performances and effective business development, together with a team of Oracle and Cisco. The solution itself was built on a working demo-platform with components of SUN, Oracle, Cisco & Nokia. The total solution was presented to the management of the client by Sales & Account-mgt. Mr. Paul was involved by presentation of the MTL demonstration.
This proven secure concept is used for acquisition of other clients by recycling this solution.

	Tools
	:
	MS-Office, SUN, Oracle, Cisco & Nokia, benchmark methods


	ASSIGNMENT
	:
	Business Development, Consultancy and Project-management
Mobile Technology Lab.

	Period
	:
	November 2000 - October 2001

	Company : Client
	:
	Cap Gemini Telecom, Media & Networks NL BV : Several clients & markets

	Task area
	:
	Consultancy, Development and Project-Management

	Context
	:
	On a European scale CGEY had no R&D and portfolio concerning 'mobility'. Together with international management a plan was developed for deployment of a European unit that was allied with similar units in Singapore and Denver (USA). All together these units operated on strategic management- & operational-level as a global Service Offering, each with specialized areas on international and local account-case for business and technical development of wireless and mobile service’s. The entity was secondarily responsible for inspiring and motivates internal colleagues, partners and clients in various ways to accelerate the leverage of mobile and wireless services into projects. 


	Task
	:
	To Mr. Paul was responsible for a European inventory, set-up of business models, portfolio-mgt, propositions, marketing & planning of the European Mobile Technology Lab in the Netherlands. This means responsible for managing projects of development, service and delivery, time/quality, cost factors and unit-performance’s overall.

Responsible for developing and managing the Vision Statement.
This concept and team served several projects for diverse accounts like secure mobile services for financials, mobility for governmental- and healthcare-services, order-&pay-services at Telco’s, account-&billing-services, content-mgt. for mobile’s etc. etc.
Within his role of Consultant and Project-manager the following functions were covered:

	
	
	-Plan, assign monitor progress & problems on projects. 

From several pre-selling initiatives to assign internal/external relations concerning m-Commerce, e.g. Mobile Office, in similar ways as the E-Business unit was organized: Inter-divisional, internal/external accounts, independent P&L, operates inter-local, all markets & clients, 24/7-services.

He also translated segment needs in product requirements, identified product- / market-combinations, guide developments of services, monitor product performances and improved unit revenues by hands-on problem assignments in several projects.

-Perform risk management. 

He was co-responsible in the development of user-requirements in technical/ security/ and privacy-specifications for product and service implementations.

He was co-responsible for testing on performance, change-mgt., impact, acceptance and service delivery in several projects, within cases of extensive risk management for specified standards of required levels in quality, security, and privacy related areas.
-Direct, co-ordinate and motivate a team (of 15 or more).

Although the Lab-unit was a highly motivated but relative small team, the project-teams involved members originated from all sectors within CGEY, preferred suppliers and client-teams. Most likely orchestrated by the Account-management.

The international contacts in research and development appreciated Mr. Paul’s co –ordinations on interactions at European rollout of global portfolio.

	
	:
	-Communications between the clients, engineers and suppliers

He was also co responsible for contacts with partners, sponsors, vendors, suppliers, and other third party's like negotiations on SLA’s, hardware, software, infrastructure and connectivity to networks in the ever changing environment of ‘bleeding edge’ technology. A challenge on its own.

Suppliers and vendors were co-responsible for building up working secure platforms on which can be tested, collective developments can be deployed and live demonstrations can be run. 
-Communicate on the impact of a new product.

He was also co responsible for developments of sales by generate new projects and orders, in general by support of sales channels. This means also identifying requirements, plan efforts needed when building, manage changes, business-integration and service-management in several projects.
-Determine and manage the approval of project plans.

Depending on matters, relevant team members had to communicate regularly to reach level of authorities in projects for approval of innovative plans. In every process of project-management several tools and methods were used, depending of purposes, goals and SLA’s. The plans were reached despite the influence of changing requirements, progress of technology and condensed time to markets.
-Identify hand-over requirements and acceptance criteria

Together with the client-team hand-over requirements were identified and captured in ongoing administration of version management. Each milestone reached by defined criteria of functionality had to be approved for acceptance before next steps taken within the rigid standards of quality process

He was also co-responsible for identifying technical requirements especially in security & privacy related areas.
-Manage Change Requests & customer satisfaction

Within the quality process of project management several windows for change requests were built in the processes itself. Besides ongoing data-capture, workshops were initiated, inquiries were made and other feedback was evaluated by the account- and client-team according to corporate quality processes (OTACE-meth.) 



	Tools
	:
	Platforms (Microsoft, Nokia, Sun, Cisco, Oracle)

Mobile devices (iMode, HH-pc's, GSM, GPRS)

Technologies (VPN, VoIP, MMS)

Services (Java Messages Service, Mobile Payments, Location based Services)


	ASSIGNMENT
	:
	Consultancy and Project-management

New Management Meeting 2000

	Period
	:
	August 2000 - November 2000

	Company : Client
	:
	Cap Gemini Ernst & Young : Stuurgroep Intergratie Cap Gemini, Ernst & Young Consulting and Gemini Consulting Services-UK

	Task area
	:
	Consultancy, Business Analysis, Project Management.

	Context
	:
	After the merge between three organizations, the new coalescenced management had to develop new strategy for the new organization CGEY as of 2000. For this occasion a steering-group was appointed and amongst others a project was set up called Web Awareness Event. The expected results were prioritized in new marketing planning for each sector, division and units, secondly, more awareness of collateral portfolio and present market-developments in general.



	Task
	:
	Mr. Paul was first responsible for Consultancy to the Communication & Pr-unit concerning the Web Awareness Event for new CGEY-management. His different view and approach appointed him as PM by the steering-committee. He was responsible for plan, assign and monitor progress & problems on project Web Awareness Event. Along the way this event transformed to the New Management Meeting 2000 for 270 BUM's & AM's. Beside consultancy on content, Mr. Paul was also responsible for the workout of threatening business scenarios in very realistic cases drew up by senior principals. He planned, organized and staffed the breakout sessions with appropriate specialists via internal website. He also stimulated discussion in brown paper sessions, by providing listed key-notes, nasty questions, tips ’n tricks to facilitators. The results were captured, analyzed and evaluated to the mutual Plan of Action by the steering-group. This was now supported organisation wide by the middle and top-management, with high awareness of near future developments and impact on the new organisation. Some parts of the threatening scenarios did come true to reality. (IBM with PWC, Atos-Origin with KPMG, Randstad IT  with Yacht)

This part of the event particular is appreciated best among the participants, therefore the top- management of CGEY decided to repeat this part every six months with possibilities to international roll out of this project.

	Tools
	:
	MS-Office, Macromedia


	ASSIGNMENT
	:
	Business Development, Consultancy and Project-management

E-Business

	Period
	:
	May 2000 - December 2000

	Company : Client
	:
	Cap Gemini Ernst & Young : E-Business Staff-Unit

	Task area
	:
	Business Development, Pre-sales, Consultancy, Auditing, Definition Study, Plan of Approach, Quick Scan, Project- & Program-Mgr.

	Context
	:
	As the local inter-division E-Business Unit was responsible for deployment of E-Business, internal & external, all e-programs and opportunities were initiated and managed centralized from this staff-unit. This unit had direct communications with the local CGEY board of directors, all E-Business Units in each country and acted upon strategy of the Global E-Business staff-division, located in France.

As most clients act on European or Global scale, most response from this unit delivered services for its local clients (like Philips, Shell) or acted to response internally to consult clients with problems in local business (like US General Electric in the EU) or acted on response of local clients (like KBB).

Product- & Market-Research was centralized in the local staff-unit and its Project Management delivered several business development projects, improved consultancy skills by new techniques and new Points of View for the group. It was also responsible for determination and approval of project plans, communications on impact of new services, direct, co-ordinate, motivate virtual teams and strategic &/or functional communications between clients, internal units and preferred third suppliers for planning, assign and monitor progress & problems on simultaneous and mostly comparable projects in E-Business.

The members of this unit were selected on their severe experiences in E-Business and high potential for business development, consultancy and project management for innovative clients. They were expected to fulfil multi-role and –tasking in flexible but professional standards and were opinion-leader, expert &/or manager on senior levels. High talents could really accelerate client’s businesses and its personal career in this highly innovative but result-driven environment.

Operational Project-mgt., Service Delivery, Sales-, Account & Client-mgt. were tied up in local divisions per market-sector and embedded in its service line units.



	Task
	:
	Mr. Paul was in general and primal responsibility as E-Business ICT Consultant for consulting clients with problems in business, technical and organisational levels in relation with E-Business ICT management and services.

As Project Manager his responsibilities were to initiate, manage projects for development, delivery in time/quality and with resource allocation, cost factor responsibilities.

Mr. Paul was responsible for projects executed in markets like: Publishing, Telecom, Government, Industry, Retail, Trading, Automotive, Financials and web enabled B2B-marketplaces in named markets.

Next section describes mr. Paul his tasks in more detail in which one hast to consider that the environment of E-Business was quite tropical frenzy at that particular time; 

The general credo was E-Business Anytime, Everywhere and Anything.

	Tasks in more detail
	
	His role and activities covered following issues and functions;

-Development and implement of planning- & control-models

He supported general strategy development and branding of labels, estimate financial forecasts & reporting to client management. In this his large experience in sales, pitches, acquisition and marketing were appreciated best.

-Investigate business (ICT) processes and organisation.

He assisted in the development of user requirements/technical specifications for service implementations in several projects. In this he managed determinations and capabilities of clearance ‘hidden agenda’s”, prioritization of issues to tactical challenges supported widely in clients organisation.

-Development and implement of business ICT policy

In many cases mr. Paul was responsible for development, delivery and managing the Vision Statement. In this he used Cases and Concept diagrams with the client and the project team of service delivery for development of Service Level Agreements (SLA) and budgetary control over programs and projects within the related areas. In this his experiences of over ten years with Internet related projects were appreciated best.

-Support proposals, RFI, RFQ, quotations and presentations, 

He was responsible for initiating general external leads by intake interviews, E-Business presentations, E-Workshop's, Pre-selection of E-solutions and general (Pre-) Sales & support like bid-mgt. In this his experiences were most appreciated because of his wide knowledge of Internet and Mobile technologies, his unconventional consultancy skills (influence and present) and his large experience in sales, pitches, acquisition and marketing. He was capable of delivery-required documents, presentations in quick time to added value in the projects.

-Plan, assign and monitor progress & problems on projects.

As projects were designed and developed into Plan of Approach and its project-planning by mr. Paul, our client-mgt. prepared embedding of operational project-mgt. in the proper divisional unit for hand-over the to the project-mgt. in the related service delivery unit. In this his experiences in the area of software development organisations and managing Junior Project-Managers/-Leaders were appreciated most.

-Perform risk management

Mr. Paul was responsible for projects in which business critical processes were determined and captured in Critical-Chain/-Path methods. He managed, monitored progresses & escalate-mgt of problems in several productions. Especially his experiences in security related issues from high-level strategic outlooks to hands-on development workshops eSecure Business.

-Direct, co-ordinate and motivate a (virtual) team

Mr. Paul assisted Sales & Client-mgt. by operating as leading consultant in several projects; Inter-divisional Business Development and Consultancy for internal units, new account's of former E&Y, for acceleration of E-Business.

He was responsible for a program of development several tools like ICT- & Website QuickScan (front- & back-office legacy assessments), Benchmark methods, several types of Workshops. This developed into the web enable E-Solutions toolkit. In this his knowledge of methodologies, tools & Software engineering, production and version management were appreciated most.

	Tools
	:
	MS-Office, MS-Project, Macromedia, Critical-Chain/-Path method, ITIL, ISSA, CEH standards.


	ASSIGNMENT
	:
	Business Development and Project-management 

Service Offering E-Solutions toolkit

	Period
	:
	May 2000 - December 2000

	Company : Client
	:
	Cap Gemini Ernst & Young : E-Business (Staff-)Unit

	Task area
	:
	Consultancy, Research, Software Selection, Standards and Guidelines

	Context
	:
	The Inter-division E-Business of Cap Gemini was directly managed by the top-management. In this unique position the unit was strongly involved with the merge of Gemini Consulting UK and Ernst & Young Consulting. The integrated knowledge, experiences and networks were diploid and exploited internally and externally. To create total oversight for internal use, a (selling) tool had to be developed and distributed to the international group for their local business developments.



	Task
	:
	Mr. Paul was responsible for the academic program to be diploid; Research and Development of Service Offering: E-Solutions by the Leadership-matrix;

He planned, assigned and monitor progress & problems on the project.

He was responsible for a program of development several tools like ICT- & Website QuickScan (front- & back-office legacy assessments), Benchmark methods and several types of Workshops. 

This developed into the web enabled E-Solutions toolkit. In this his knowledge of methodologies, tools & Software engineering, production and version management were appreciated most. 

He was the initiator, guide and motivator for the production of collateral materials & leading the virtual team of Researchers & Engineers. He was also assisted by professor W. Keller (UvA) who provided methods, standards, test- and benchmark results of his researches executed by his graduates.

Thus a thoroughly selection tool was developed that delivered quick added value in E-Business related projects. He published this on CD-ROM with popular E-business solution materials; A comprehensive oversight of software functions versus CGEY-issues, experiences, key-contacts, E-architecture, Security levels & Privacy issues, References, Methods and Tooling etc.

After approvals of the program, the tool was produced and distributed through the international group via the Intranet. In this tool connectivity to a centralized intranet-website was made for building this accelerator to an up-to-date, State-of-the-Art toolkit to be maintained internationally.

-Direct, co-ordinate and motivate a (virtual) team

Mr. Paul assisted Sales & Client-mgt. by operating as leading consultant in several projects; Inter-divisional Business Development and Consultancy for internal units, new account's of former E&Y, for acceleration of E-Business.



	Tools
	:
	MS-Office, MS-Project, DemoShield, Adobe, Macromedia, Virtual Team Room, ITIL and Critical-Chain/-Path methods


	ASSIGNMENT
	:
	Business Development, Consultancy and Project-management
R&D E-Business

	Period
	:
	July 2000 - September 2000

	Company : Client
	:
	Cap Gemini Ernst & Young: Ernst & Young NL B.V.  (tax, legal & audit)

	Task area
	:
	Consultancy, Management Support

	Context
	:
	After the bifurcation of E&Y Consulting Services to CGEY, the management of remaining E&Y-organisation (tax, legal & audit) decided eCommerce integration as one of their core activities as part of their overall E-Business initiatives. After set up a new department eCommerce, renewals of existing E-Strategy & Operations had to be initiated. 
The new staffing asked CGEY to consult, arrange development of business services and manage the project for delivery of new E-Strategy & Operations on eCommerce. The unit will be responsible for input during the process, embedding of communication on the impact of new strategy & operations and the planned roll out organisation wide in quick time to added vallue.



	Task
	:
	Mr. Paul was responsible for consulting the client and supporting the staff of E&Y-unit eCommerce in these matters.

He was also responsible for managing this project for development, delivery, time/quality and cost factor. He made the functional plan, assessments, assignments and monitor progress & problems on the project.

After determination and managing the approval of project plans, he organized an E-Business Strategic session with E&Y-management. Prior to this session, he made telephone interviews with key-players within the E&Y organisation and he was responsible for development of web-enabled questionnaires. (content & technical) These were published on E&Y Intranet in such a manner each employee could use this application only once (fair policy).

All results were captured, analyzed and presented in the E-Business Strategic session for E&Y-management by mr. Paul. The session developed these results into the new E-Strategy for eCommerce in which mr. Paul presented and facilitated the priorities, issues (privacy & security) and planning of cost/result. In the following iterative development sessions of mr. Paul with operational managers new Operations for eCommerce were embedded for an E&Y nation wide rollout. After approvals for acceptance and satisfaction, all related materials were hand-over to the new eCommerce staff for rollout.

His overall wide experiences of Internet and Mobile requirements for service organisations and its customers, was highly appreciated.

	Tools
	:
	MS-Office


	ASSIGNMENT
	:
	Consultancy, Project-management and Technical Development
Intranet application & network development

	Period
	:
	May 2000 - May 2000

	Company : Client
	:
	Cap Gemini : ABN-AMRO NL B.V.

	Task area
	:
	Intake, Research, Functional Design, Workshop, Project Management, Prototyping, Iterative development, Virtual Team Management

	Context
	:
	ABN-AMRO national internal network, OfficeNet, was using interfaces to their internal business applications based on MS-Dos 3.1 running on archaic infrastructure and networks. Employees on all levels encountered problems of deploying their tasks, finding, maintaining and store its related data. 
The senior management of the client decided that one interface only gave access to their Intranet based on corporate strategy and existing possibilities of proven technologies running on legacy system-networks. 

Deliverables like project-plan, proposals for prototypes and improvements of network-performances were achieved according to the client’s schedule. Also a program for managing change requests, delivery, acceptance and handover had to be developed before national rollout. The actual rollout of implementation was expressed by the client-team because of its facile managed services for change, development and acceptance. CGEY was co-responsible for fallback capabilities as the national rollout hit all OfficeNet-applications and infrastructural networks which to be considered as life-critical business-systems. 



	Task
	:
	Mr. Paul was asked to develop and implement of planning- & control-models for new interfaces to their intranet applications based on MS-Windows98 and its related infrastructural networks. He was responsible for development of the program for acceptance, managing change requests, delivery and handover which had to be developed before national rollout 

Mr. Paul was responsible for investigation business (ICT) processes and organisation by the intake using interviews, questionnaires and presentations concerning issues of interface usability for the Intranet of AAB-OfficeNet.

He was co-responsible for ensuring of deliverables concerning the requested changes in infrastructural networks, incl. fallback capabilities.

He initiated the plan, assignment and monitored progress & problems on the project by his research on Best Practice's, to manage Iterative team-development and organising final workshop with involved key players from the client. He was co-responsible for assignments of virtual team to perform necessary  tests before rollout and its fallback capabilities.

All related issues were addressed, prioritized and a model for acceptance, managing change requests, delivery and handover criteria was designed. 

In breakout session mr. Paul managed to produce an online prototype with its related architecture in infrastructure and networks with the help of remote virtual specialists in usability, dBase architecture, content mgt.- & application- & infrastructure specialists.

Mr. Paul could present the resulted prototype of new interface with its related architecture to the group of involved departments and project-owner. He and his virtual team also managed hands-on change requests till client mutual satisfaction in quick time to added value in the same day. 

He also presented a model of for acceptance, managing change requests, version delivery and handover criteria at national rollout. 

In this project his influence and presentation skills were indispensable. 



	Tools
	:
	MS-Office, MS-Project, Adobe, Macromedia, Virtual Team Room


	ASSIGNMENT
	:
	Business Development, Consultancy and Program-management
Delivery E-Business Services

	Period
	:
	September 1999 - April 2000

	Company : Client
	:
	Cap Gemini : R@PID+ (Rapid Application Development)

	Task area
	:
	Quick Scan, Auditing, Research, Testing, Service Management

	Context
	:
	In the Financial division of Cap Gemini a unit specialized in Rapid Component Based Development (Rapid+) was very successfully diploid. Mostly common packages of components were build to integrated solutions by virtual teams of specialized competences like MySAP, Microsoft, Oracle and Java. All CBD-solutions on frontware, back-office and applications for content-mgt. HRM etc. were globally offered via an intranet website.

In the portfolio of the unit no selling tools for E-Business services were offered at that time. In answer to this a program for development of new E-Business Service's has to be delivered.

This program has to target acceleration of E-Business in general with a thorough preparation, planning of phases, management & control. 

Secondly to deliver embedded support in near future.



	Task
	:
	Mr. Paul was responsible for planning, assignment and monitor progress & problems on the web enabled project. He directed, co-ordinated and motivated a virtual team for research, development and production.

He was responsible for delivery of the following program; 

Web-Scan; questionnaires for websites, suitable for benchmark competitive markets and related websites.

Web-Audit; thoroughly research by testing functionality's like Order&Pay, Aut&Auth, Security, Usability etc.

Workshop: Based on the previous steps all related information of the scans/audit, benchmark and adhoc interviews can be deployed in an One-day E-Strategy with workout sessions in several area’s like Awareness, Fulfilment, Marketplace, Employee etc.

Materials like listings of key service offerings, contact-persons and links to the unit it web sites.

This program was deployed via Intranet website for embedded maintenance of virtual community and was promoted via distribution of CD-Rom to clients and prospects.

	Tools
	:
	MS-Office, Adobe, ISSA- & ITIL-standards


	ASSIGNMENT
	:
	Business Development, Consultancy and Project-management

Internet, E-Business related service delivery

	Period
	:
	September 1999 - April 2000

	Company : Client
	:
	Cap Gemini : Finance division

	Task area
	:
	Consultancy, Commercial Support, Project Management

	Context
	:
	In the Finance division all employees are embedded in specialised units for service delivery to the group and its clients. They were also embedded in competence areas of individual talents. All persons are teamed up as consultant, developer and project-manager in different levels, specialized areas, experiences, skills and interests.



	Task
	
	Mr. Paul is experienced to consult clients with problems in business, technical and organisational levels in relation with business ICT management and services. Also he is experienced to manage projects for development, delivery, time/quality and cost factor.

He was responsible for several routes of investigation business (ICT) processes and organisations. 

He was also responsible for development and implement of business ICT policies. He was co-responsible for delivery of several strategic views’, service portfolio definitions, chain-integration, business intelligence and branding of labels.

He was responsible for consultancy and project-mgt. on several Quotations, Presentations, Research on Security, Web-Products and Virtual Markets concerning Internet / Intranet and E-Business areas in the international finance markets for several clients.

Also co-responsible for development, build, implementation and ongoing services of internet-, intranet- en extranet-sites and related infrastructures.

He also assists in the development of user-requirements and technical specifications for product implementations, development of software applications, handover criteria, handling change-mgt. and measurement of customer satisfaction. He collaborated with technical engineers and developers and preferred partners to deliver implementations and ongoing services. 
Mr. Paul served clients like Postbank, Egg-bank, AEX, ING Bearings, ABN-AMRO, Agmea, Deutsche Bank by route's of consultancy and project-mgt.

	Tools
	
	IP/TCP, Intel-PC, Broadvision, Java, Microsoft, Oracle, MySAP


	ASSIGNMENT
	:
	Consultancy and Project-management

Change-mgt. ICT-Manual for a public utility

	Period
	:
	January 2000 - February 2000

	Company : Client
	:
	Cap Gemini : Waterschap de Maaskant - Oss (Water-utility)

	Task area
	:
	Auditing, Plan of Approach, Standards and Guidelines, Procedure manuals

	Context
	:
	The client experienced problems in business, technical and organisational levels in relation with business ICT management and services.

They were confronted with a hacked system that showed the vulnerability of the infrastructure. This caused several technical problems as well with risk towards public responsibility in terms like safety of environment, privacy etc. Client wanted an experienced Project Manager to manage projects for development, delivery, time/quality and cost factor for Business ICT Consultancy by thoroughly analysis that exposures the problems, and get these problems solved, and set-up procedures for an embedded security process.



	Task
	:
	Mr. Paul has realized the project for a Plan of Approach: Manual ICT. 

He started with investigation business (ICT) processes and organisation. Mr. Paul started with an inventory, interviews and analysis on technical- and business-levels. An important part of this was an internal audit.

He planned, assigned and monitored progress & problems on the project.

After determination and managing the approval of project plan, PoA, and used methods, he executed the internal audit. Systematically items were addressed, tested and weighted to administrate related chapters.

On these basic analysis recommendations were made for upgrading and maintaining the excising situation by implementing ICT manuals. He and his supportive team summarized this in a priority report with roadmap for change-mgt. and were presented to the client in which he point out the general lack of awareness concerning vulnerability of their total management & system operations. The presentation of this manual was client fist step in their change-mgt. on Business ICT related issues. Due to lack of awareness this led to internal problems that easily could be solved by transparency in the use of ICT manuals. This made a special appeal and appreciation on Mr. Paul professional, confidential and political behaviour in a public environment. 



	Tools
	:
	MS-Office, Audis-method, TCP/IP-tooling, ITIL, Norea standards


	ASSIGNMENT
	:
	Business Development and Project-management
Implementation of European Turn-key Project Management

	Period
	:
	April 1999 - September 1999

	Company : Client
	:
	Cap Gemini : Data Software Solutions B.V. (Planet Internet Holding)

	Task area
	:
	Management Support, Operational Support, Audit (ISO 9001), Project Management

	Context
	:
	A leading software powerhouse in South Africa produces software for document automation & workflow-management. They are exporting their software, development and support on a global scale. Their services had to be developed and integrated in the account- and billing-solutions of Planet Internet.



	Task
	:
	After investigation and analysing business processes and ICT-issues thoroughly on the spot loyally, Mr. Paul was responsible for development of strategy and plan for project-management. 

This in such a manner that he created leverage in the European market of document automation & workflow-management (secure Email) in account & billing solutions of the client. 

Mr. Paul was responsible for approval of plans, planning, management & control in this project, incl. assignments of resourced staffing, time/quality and cost determination.

He was responsible of processes like identifying hand-over requirements and acceptance criteria, addressing technical issues, communication on the impact of services, change-management, software engineering, production and version management.

Also co-responsible for development, build, implementation and ongoing services of internet-, intranet- en extranet-sites and related infrastructures.

He supported client with development of distribution channels in vertical markets, plan chain-mgt. with added value propositions, general branding, CRM and Content mgt.

Responsible for realization of Q&A process executed by client preferred security integrator PriceWaterhouseCoopers Security Technology Group-UK for audit the ISO 9001 (CMM level 2) norm by Lloyds Insurance-UK.

Responsible for delivery, implementation, testing, fallback, hand-over and acceptance of project in the present organization. (Profit & Loss-contributions, budget-planning)

Made contributions in (virtual) team building for sales-execution, -support & -promotions, like training, development of demonstrations; a CD-ROM with Site-connectivity for distribution on Internet-In-Business (trade fair). Also responsible for managing Juniors and communication with senior management in this project by a Knowledge server. He assign the processes of hand-over the management of this turnkey project to the client within time and budget and above client expectation.

	Methods & technologies
	:
	PERT Chart, Critical-Chain/-Path , WorkFlowMapping, Risk-managemnt, Portfolio management, ISO 9001 (CMM level 2),

	Tools
	:
	MS-Office, MS-Project, Adobe, Micomedia


	ASSIGNMENT
	:
	Development, Consultancy and Project-management

Application-management Governmental Accounts; Development & implementation web enabled tender procedures.

	Period
	:
	December 1998 - February 1999

	Company : Client
	:
	Cap Gemini : AECIS NL B.V.  (Borsu Systema & Computerij)

	Task area
	:
	Business Development, Data Management, Project Management, Information Analysis, Technical Design, Implementation

	Context
	:
	All governmental ICT projects are presented via a so-called 'tender'' procedures, published by the EEC in Brussels. These tenders are administrated by individual competitors before proposals and offerings are weighted by the principal government. These workflows are very intensive labour consuming tasks, without any certainty for rewarding the tender. Therefore the client management decided to initiate a project that reduced the costs of these sales processes. 



	Task
	:
	Mr. Paul was responsible for the management of a team that initiated, developed and integrated the project of fully web enabled processed tender procedures for the business unit Governmental Corporate Accounts as Consultant, Project Manager and Technical Developer.

He investigated business (ICT) processes and organisation. After this he plan, assign and monitor progress & problems on the project. He determined and manages the approval of project plan in which he was responsible for communications between the client and developers. He communicated on the impact of this new solution in business processes while engineering, production and version management took place on real-time servers in development areas by the client- and developers-team. In the developers-team he acted as hand-on leader. He was responsible for identifying hand-over requirements, acceptance criteria, manages change requests & measurement of customer satisfaction and project evaluation.

With this solution the selection and workflow of tenders were automated via the public Internet to the Intranet of the client. Mr. Paul successfully introduced this electronic selection- & workflow-solution in short time at low costs that leverage the expected turnover rapidly so that estimated goals of cost-reductions were reached sooner than expected.

Second effect was an increase of sales because of more efficient handling of several tender-procedure's at the same time by individual team-members was realized. This resulted in an enlarging of profit margins in general on these volumes concerning major public agreements with all governmental levels.

	Methods & technologies
	:
	Iterative method, Component based development, TCP/IP techn.

	Tools
	:
	MS-Office, MS-Project, Adobe, Macromedia


	ASSIGNMENT
	:
	Development, Consultancy and Project-management

Internet Application Development and implementation of Intranet website for public utility service

	Period
	:
	July 1998 - October 1998

	Company : Client
	:
	Cap Gemini : Gemeente Waterleidingen - Amsterdam (public water-utility)

	Task area
	:
	Business Development, Project Management, Programming, Delivery, Testing, Implementation Business ICT Solutions, 

	Context
	:
	The client experienced problems in business, technical and organisational levels in relation with business ICT management and services. Due to rapid market developments at the client concerning water supply for business clients, general issues of quality of international water-mgt. the client became urgently aware of knowledge sharing via an intranet solution and customer-access to organizational back-office processes. 



	Task
	:
	Mr. Paul was asked to develop proposals to involved departments that resulted in building the application and connection of related networks.

After his determination he investigated business (ICT) processes and the client organisation. He was responsible for managing the approval of project plans of research, consultancy, development and implementation of an Intranet website for client users. 

Mr. Paul was responsible for a team of engineers, developers, editor's and designers. He guided solution engineering, production and version management. He identified hand-over requirements, drew up acceptance criteria, managed change requests & measurement customer satisfaction.

This Intranet web site was very important to the client for it’s opening up its legacy systems, dBases, work-processes, knowledge sharing and internal communication in general. The solution achieved great improvement of content mgt., organizational transparency, and management report & control.

Also preparations are made to connect their Extranet for different target groups, like business- & private-accounts, with high levels of security and privacy regulations obliged by the national government.

The whole solution was made maintenance-free in a manner that daily updates could be made by authorized editors and content-owners.

Platform was on Intel servers, Microsoft, Alliare, Adobe and Macromedia software.

	Methods & technologies
	:
	Intel/Microsoft, TCP/IP, HTTP Component based development

	Tools
	:
	Claris Project, Alliare-Cold Fusion, Macromedia, MS-IE & Netscape

	

	ASSIGNMENT
	:
	Business Development, Consultancy and Project-management

Project Manager eBusiness; Deliverance of E-Business websites and related infrastructure for Business Intelligence, Sales & Client-mgt.

	Period
	:
	October 1997 - July 1998

	Company : Client
	:
	Multiple Zones Benelux B.V. - Amsterdam

	Task area
	:
	Business Development, Project Management, Program Leading, Site Management

	Context
	:
	The Dutch organization of an American ICT-Supplier was not present on the Internet by any external websites. Also Business Intelligence, data-warehousing and other back-office work-processes were not web enabled, in similar ways network facilities of several locations were not connected.



	Task
	:
	Mr. Paul was responsible as Project manager for development, delivery, time/quality and cost factor of the eBusiness project.

He investigated business (ICT) processes and organisation, made additional research, analysis and interviews. He communicated on the impact of this new services. He planned, assigned and monitored progress & problems on the project in development, execution of production E-Business Corporate Intra-/Extranet. He determined and managed the approval of project plans, identified hand-over requirements, addressed acceptance criteria, manage change requests & measurement customer satisfaction

In general mr. Paul was responsible for development, build, delivery and implementation of ongoing services internet-, intranet- en extranet we sites and its related infrastructures.

He was responsible for further development and implementation of internal network (LAN): Installations of hardware, configuration of software etc. He integrated connectivity to the Internet, applied router- & firewall-configuration, made development and maintenance of several web sites, extended it with Order-& Pay-, Tracking&Tracing-system, content-mgt. with other legacy systems and back-office applications.

He introduced new E-Business strategies, Business Intelligence, Customer Relation Mgt. and Account-reporting to the Management-team for sustainable added values to the corporate organization.

Also co-responsible for planning and execution of (promotional) email campaign, branding and marketing of several web sites.

This resulted in web sites with electronic business for B2B (procurement & project-development with third parties) & B2C, incl. Order&Pay, Tracking&Tracing-system in such a manner that cost-reductions, transparent work-processes and an increase of sales were realized. Also Business Intelligence for International Management was improved to real-time reporting.

	Tools
	:
	Apple-Macintosh Client-Server environment, Claris, Filemaker, Macromedia and additional Microsoft software.


	ASSIGNMENT
	:
	Business Development, Consultancy and Project-management

Internet related projects

	Period
	:
	October 1987 – till date

	Company : Client
	:
	Jasmine Publications – Heemstede / Amsterdam

	Task area
	:
	Business Development, Administrative Organization, Consultancy, Commercial Support, Management Support, Project Management

	Context
	:
	From 1987 onward as a professional Freelancer, Mr. Paul started in '92 as an entrepreneur and project-management with his Company; Jasmine Publications, from which several projects have been realized till 1997.

From that date projects were executed via employers

Some projects are named and highlighted hereafter in chronological order with a short description on following pages

	Task-period

0605

0507

0209

0108 

0102


9802 


9708 


9707 


9706 


9706


9706 


9705


9610


9609 


9609

9509 


9508 


9410 


9310 


9308        

9304 


9208 

8908     

8707 


   


	:
	Task-description

-Consultancy and project-management www.eddydeclerq.nl

-Hackers convention: What The Hack (WTH2005) Liempde

-Consultancy and project-management www.imkos.nl

-Hackers convention: Hackers at Large (HAL2001) TU-Twente 

-Consultancy and project-management www.lambermons.nl

-Consultancy and project-management of multi-lingual software for distributor. 

-Several technical activities at 'Hackers in Progress'-convention.

-Project-management interactive website Information Security for publisher.

-Consultancy of Intranet & website for a fashion distributor.

-Development of marketing-planning (push technology) and promotional activities at Hackers convention HIP97

-Consultancy and project-management of Intranet & website for Hotel and Outdoor Sport-Centre. (Bookings-facilities online)

-Consultancy of Intranet & website for several city council's. (on-line town hall)

-Consultancy and project-management for PTT-Telecom New Business Development; 'The Net-project' and for the 'TOKO-project'; Entrepreneurship in New Media Business. (CD-ROM concept)

-Project-management Multimedia Station NS. Development of business-plan for exploitation of Dutch Railroad buildings. This because of their optic fibre infrastructure that could be used for broadcasting towards social target groups; Based on wide bandwidth for push technology.

-Motivation-speech for Haarlem Business School-students concerning Internet connectivity and education in electronic commerce & networks. Invited for consultancy to the Board of Directors and IT-department, Hogeschool Haarlem. 

-Consultancy and project-management of website 'Bikeweb' with embedded eCommerce.

-Development of promotion-tool and and project-management of CyberBus.nl for 'Future Kids B.V'. Copyrights & domain registration licensed to Getronics  & Roccade in joint venture for execution of the project.

Consultancy of Web marketing concept; Interactive website management & promotions, incl. Intranet/Extranet 

-Project-management of website; CyberRecords (eCommerce) for media distributor

-Hackers convention: Hacking at the End of the Universe: Internet connectivity.

-Project-management of website; Models & Penpals.

-Project-management; 'Ruignet'; Network for international artists and publishers. 

-Hackers convention: Galactic Hacker Party: Internet connectivity.

-Digital Audio Studio; Internet connectivity for international record-publisher and distributor. Specialized in marketing-mgt of Publishing (p) & Copyrights (c). First usage of the Internet.

	Tools
	:
	Apple (Motorola) Intel Hardware, TCP/IP, http, Mosaic, Eudora, MS, DTP-MultiMedia. etc.


 ​

	ASSIGNMENT
	:
	Business Development, Consultancy and Project-management
'The Net-project'

	Period
	:
	aug-dec 1996

	Company : Client
	:
	Jasmine Publications : PTT-Telecom New Business Development

	Task area
	:
	Business Development, Consultancy and Project-management

	Context
	:
	The Dutch national telecom-operator PTT was developing plans for a nation wide network connected to the Internet for consumers. To accelerate these strategies the dept. New Business Development also set up a project "TOKO". This project had to improve entrepreneurship in New Media Business inside and outside the organization.



	Task
	:
	Mr. Paul started with consultancy for the 'TOKO-project'; Tactical content development and contributions for several target groups. This consultancy was appreciated in a project inside the organization. In workshops the old "PTT-er" versus the new "Telecom-er" was visualized and results were captured in promising initiatives.

The project for consumers contained a solution for SOHO (small office, home office) was produced. This, a Hybrid CD-ROM concept with Internet-Installer, browsers, content & tutorials were developed in corporation with Yav.com (Christopher Yavelow). In this user-friendly manner people could start offline, get used to the new phenomena, easy set-up for connectivity and surf the www, use email and participate in Newsgroups. Also included was an easy tutorial for creating homepages and publish contents to The Net.


	ASSIGNMENT
	:
	Information Security Assurance Services (ISAS)

	Period
	:
	1989 – till date

	Company : Client
	:
	Jasmine Publications : HackTic, XS4ALL Conventions

	Task area
	:
	Provide Standards & Guidelines, Research, Testing and Exploring, Education and Training, Preliminary Investigation and Development

	Context
	:
	From 1989 onward every four years an international convention is set up by former HackTic-magazine, later by Internet provider XS4ALL. These early movements made political regulations possible in areas of computer-network criminality-laws in the Netherlands. These specific regulations made it possible to generate an important platform true time. Several major involvements by tech./bus.-disciplines and political embedding were established.

Within this huge event participants can connect to a LAN, which is secure connected to the Internet. This temporary Intranet is quite important for experimental exploitations made possible inside the intranet, and also outside the intranet other research can be executed. 

By origin a free and independent happening made by volunteers this grew till highly sophisticated environment for experiments, research, development of technical, social and political networking, and a professional organization with great sponsor interests of major corporations.



	Task
	:
	As concerned insider mr. Paul got involved in these conventions by helping to build physical infrastructure at first convention in '89. An interesting encounter of what was going on in the real and digital world. Later on in '93 he set-up discussions for ethical behaviour, addressing political issues and viewpoints, test-groups for intrusion & detection, risk-analysis & misguided thinking, reversed engineering and workshops in general security related chapters in business, education, public, government and military. All contributions for an international platform introduced and to be maintained.

In '97 he developed a marketing-planning and made promotional activities with the HipCar; an online remote controlled camera on electric wheels. This high-profiled experimental project was based on push technology, inspired by NASA’s Rover-car at explorations on Mars
In this same event a demonstration for greater awareness amongst technician and businessmen was organized by him to show vulnerabilities in wireless technology.

In 2001 general developments in security and privacy, were getting quite diverse and deepening already in matters of objects and subjects. Later that year security & privacy became more evident as ever. (9/11-disaster)  

From '93 till present date he is maintaining a dBase containing well over 1000 descriptions of URL's (www, ftp & news) divided into 33 chapters related on security and privacy issues. A broad and wide field to maintain but an important view on Information Security of past, present and future developments. To be further maintained for personal and professional usage.

In 2005 …..

Next event is planned for 2009.


	For more info, call directly on; +31 (0)6  434 181 33
	
 



